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This is the Military Health System 

• This is MHS. 
• Other “tools for readiness” related video (non-contractor 

trying to sell a product, but Service training to do a 
mission themed video?) 
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Learning Objectives 

• Understand how to communicate technical information 
in a simple and effective way. 

• Learn how to tie health IT messaging into broader MHS 
mission, goals, and narrative. 

• Recognize the tools available to support communication 
efforts. 

• Understand the importance of quick, candid feedback 
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The End Goal 
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• Better Readiness 
• Better Health 
• Better Care 
• Lower Cost 

 

THROUGH 
 

• Greater Patient Engagement 
• Greater Transparency 
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Readiness at the core of what we do 

• Readiness is the fundamental product 
that we as an MHS must deliver 
 

• Health IT is critical to our ability to         
do so effectively and with agility 
 

• Our challenge: How do we provide 
context for readiness that makes        
it real for our audience? 
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MHS GENESIS & Other IT Innovations 

7 

• Tools do not make a craftsman and EHR‘s do not make a medical provider  
o But they do enable opportunities to connect more effectively with the end user 
 

Our mission is to educate, not sell. Inform, not convince. 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 



“Medically Ready Force…Ready Medical Force” 

2016 Defense Health Information Technology Symposium 
MHS GENESIS & Other IT Innovations 

9 

• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Ensure patients know 
how to access their medication list 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Ensure patients know 
how to access their medication list 

• Engagement: Encourage patients to ask 
questions about their prescriptions 
through secure messaging 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Ensure patients know 
how to access their medication list 

• Engagement: Encourage patients to ask 
questions about their prescriptions 
through secure messaging 

• Action.  Enable easy, online Rx refill  
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Ensure patients know 
how to access their medication list 

• Engagement: Encourage patients to ask 
questions about their prescriptions 
through secure messaging 

• Action.  Enable easy, online Rx refill  
• Action:  Make it easy for patients and 

civilian providers to order from MTF or 
Mail. 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Ensure patients know 
how to access their medication list 

• Engagement: Encourage patients to ask 
questions about their prescriptions 
through secure messaging 

• Action.  Enable easy, online Rx refill  
• Action:  Make it easy for patients and 

civilian providers to order from MTF or 
Mail. 

• Cost-Effectiveness:  Encourage generic 
over brand name where appropriate   
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Retail Rxs to Mail/MTF  
Estimated Cost Savings 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Easy access to lab / rad history 
for patients and providers.   
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Easy access to lab / rad history 
for patients and providers.   

• Engagement.  Automated process for patient 
notification of new results – along with 
opportunity to query provider .  
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Easy access to lab / rad history 
for patients and providers.   

• Engagement.  Automated process for patient 
notification of new results – along with 
opportunity to query provider .  

• Action. Use online resources to answer 
common questions and get patients to adjust 
behaviors and improve health 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Engagement. Easy access to lab / rad history 
for patients and providers.   

• Engagement.  Automated process for patient 
notification of new results – along with 
opportunity to query provider .  

• Action. Use online resources to answer 
common questions and get patients to adjust 
behaviors and improve health 

• Action: Enable sharing of information with 
specialty and network providers. 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Improve access to care for beneficiaries 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Improve access to care for beneficiaries 
• Encourage / Drive patients to contact their 

providers through online resources 
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• MHS GENESIS and other IT programs give us opportunity to discuss important 
issues for our patients: 

• Improve access to care for beneficiaries 
• Encourage / Drive patients to contact their 

providers through online resources 
• Reduce unnecessary in-person visits whenever 

possible. 
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24 

• MHS Genesis and other IT programs give us opportunity to discuss important 
issues for our patients: 
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Health Outcomes 

o Number  of Babies Delivered 

o Elective Delivery < 39 weeks 

o Surgical Case Morbidity  
 

 
 Patient Safety 

o Safety Events (by Degree of Harm and Event Type)  

o Sentinel Events (by Event Type) 

o Wrong Site Surgery (Non-Dental) 

o Unexpected Retained Foreign Objects  

o Catheter-Associated Urinary Tract Infections (CAUTI) 

o Central Line – Associated Blood Stream Infection 
(CLABSI) 

Quality of Care 

o Well-Child Visits in the First 15 Months of Life 

o Breast, Cervical, Colorectal Cancer Screening  

o Upper Respiratory Infection, Pharyngitis, Low Back Pain  

o Diabetes Testing and Control 

o Follow-up After Hospitalization for Mental Illness (7/30 day)  

o Select Measures chosen by MTF 

o Accreditation Status 

Patient Satisfaction 

o Health Survey of DoD Beneficiaries (MHS level only) 

o Service Surveys (Satisfaction with seeing a provider when needed) 
(JOES when avail) 

o TRISS (patient would “recommend hospital” to others) 

o Access: Average days to 3rd next primary care 24 hr. and 3rd next 
primary care future  
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1. Links from left navigation and 
in body of page 
 

2. Introduction text includes call 
for feedback 
 

3. All reports available on main 
page without having to drill 
down 
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Transparency 
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1. Each measure includes a plain-language 
explanation of why the information is 
important to the patient 
 

2. Explanation of what is measured and 
how to read the report are in collapsible 
fields that can be opened and closed as 
needed 
 

3. Each report (or link) is under the “How 
do I read the report” section and will 
open a file or take user to the page with 
the information 
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Transparency 
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1. DHA developed a widget for each 
MTF website that will take users 
to the Health.mil transparency 
pages 
 

2. Instructions included use of DMIS 
ID in URL so we can update to 
provide MTF specific measures in 
Phase II 
 

3. Instructions provided for adding 
accreditation logos to MTF sites 
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Video 

• Lockette Videos/DHA PSA Videos 
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• Share early, share often 
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What can you do? 
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• Share early, share often 
• Improve use of digital 

outreach to educate and 
engage 
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• Share early, share often 
• Improve use of digital 

outreach to educate and 
engage 

• You are the owners of the 
best possible feedback 
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Good feedback and agile response 

• What does good feedback look like 
and how does it help us provide a 
better product? 
o Candid 
o Quick 
o Listen to patients/providers (customer) 

• How it improves comms 
o Fills gaps quickly 
o Ensure customer feels like we are 

listening to their concerns, etc 
38 

Send communications 
feedback, requests, 

complaints, and 
comments to 

 
DHACommunications@ 

mail.mil 
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Measures 

• Not chasing communication for 
communication’s sake 
 

• Have to tie measures of 
communication effectiveness to 
real, operational outcomes. 
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Measures 

• Communications campaigns 
are targeted to deliver real 
results. 

• Success builds on itself, 
driving people to 
communication sources for 
future information 

40 
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Case Study: Puget Sound MHS 
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MHS GENESIS 
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MHS GENESIS 
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What’s 
Missing 

??? 
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Stakeholder Engagement 

• Engaging stakeholder groups 
can help amplify message. 

• Stakeholders can provide 
perspective and unique 
feedback. 

• We can help engage at 
national level, but don’t 
overlook local engagement. 
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Media Engagement 

• Press & media are great 
resource for telling the story 
of what you do &  why it’s 
important. 

• Engage your communications / 
public affairs office & enlist 
them to help tell your story. 

• All news is local – engage MTF, 
installation, local, & regional 
publications. 
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Crisis Communications 
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• Crisis planning must begin 
before things go wrong 

• Engage your leadership 
early and identify role you 
play in event of a crisis. 

• Developing communications 
channels, skills, messaging, 
and relationships in 
advance will help navigate 
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Getting the Message Out 

• You are our experts, eyes, and ears in the field 
 
• Feedback is key – identifying gaps and best 

practices quickly improves comms for everyone 
 

• We are here to support you. You support the end 
user. 
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Questions? 
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• Follow us at: 
/MilitaryHealth 

@MilitaryHealth 
/DefenseHealthAgency 
@DoD_DHA 
@DHADirector @DrGuiceMHS 

Richard Breen 
☎ 703-681-1770 

richard.h.breen.civ@mail.mil 
Defense Health Agency 

 7700 Arlington BLVD, Suite 5101 
Falls Church, VA  22042 

• E-Mail us at: DHACommunications@mail.mil 
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Evaluations 

• Please complete your evaluations 
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1. Evaluate Rich 
Breen’s presentation 
in your own words. 
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